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Painel Institucional

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Finanças
Alexsandro Broedel 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Riscos
Matias Granata

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Jurídico, ESG e 
Assuntos Corporativos
José Vita

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Pessoas, Marketing e 
Comunicação Corporativa
Sergio Fajerman

Itaú Day 2023

São Paulo, 15 de junho de 2023



Corporativo | InternoCorporativo | Interno



Corporativo | InternoCorporativo | Interno



Corporativo | InternoCorporativo | Interno



Corporativo | InternoCorporativo | Interno



Corporativo | InternoCorporativo | Interno



Corporativo | InternoCorporativo | Interno



Corporativo | InternoCorporativo | Interno

Painel Pessoas Físicas, 
Atendimento e Operações

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Wealth Management and Services
Carlos Constantini 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Investments global NPS
+ 18 points
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Private NPS
+ 19 points
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Investment Solutions
Investment distribution

Origination

Asset Management

Value in
the Integrated Investment Ecosystem

Customer
Content and Education
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+ 3 thousand 
investment options
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Negócios PF e Seguros
Carlos Vanzo 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Global view
of customer needs
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Omnichannel and phygital
mode
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415 digital branches in Brazil

100% of features in the App
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New Operating Model
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Engagement

Revenues: + 10x
NPS: + 8 points
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Engaged and Loyal customers:

+1,5 mi
YoY mar-23
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NPS Personnalité
+11 points
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NPS Uniclass
+12 points
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Last 2 years
Insurance selling

+ 40%
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60%
growth in

digital channels
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Operações
Marina Bellini 

Itaú Day 2023

São Paulo, 15 de junho de 2023



Corporativo | InternoCorporativo | Interno

Insurance claims

80% less documents

NPS + 25 points
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Auto loans

70% of disbursements within

1 minute
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Individuals’ brokerage account

in 4 clicks
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Call center

68% made by AI



Corporativo | InternoCorporativo | Interno

650 million

proactive calls per year
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Crédito e Produtos PF
Alexandre Zancani 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Break silos
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Innovation
always tested
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One Itaú

100% of the solutions for
100% of the customers
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Mortgage NPS
+ 50 points
in 2 years



Corporativo | InternoCorporativo | Interno

Customer

+ cross sell
+ engagement
2x more result
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Painel Pessoas Jurídicas, América 
Latina e Tecnologia 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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IBBA
Flavio Souza 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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nominated by the 5t
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1st place
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NPS
81 points
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Itaú BBA
42% of Itaú’s earnings

before tax in 2022
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Agribusiness
represents 25%

of GDP
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Agribusiness niche
Created at the end of 2019
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NPS
79 points
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Agribusiness niche

2019: 30 employees
2023: 700 employees
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Clients
~4 thousand
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Tech Niche

1,500 companies with 
exponential potential growth
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Only Latin American 
Bank on the Dow Jones 

Sustainability Index
since 1999
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Pequenas e Médias Empresas
André Rodrigues 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Business Model in SMEs

Consistent evolution since 2014

Structural elements

Proprietary development

Significant differentiation
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Non-Performing loans

2 to 3 times
higher than our level
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Credit Portfolio

R$ billion

Market leadership

Market grew 145% in the same period
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71% of the portfolio concentrated in 
medium-sized companies

Medium companies

Small companies

Micro companies
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Global Markets, Tesouraria e Latam
Pedro Lorenzini

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Tecnologia
Ricardo Guerra 

Itaú Day 2023

São Paulo, 15 de junho de 2023
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Technology

Data and AI

Product

Speed

Efficiency

Efficiency

Quality
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